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1 Introduction

The IntentOS Scoring Framework evaluates how effectively an organization translates intent into
outcomes. Rather than focusing solely on outputs, the system measures structural integrity across

intent, execution, and system design.
All scores are normalized to a scale from 0 to 100.

2 Core Scores

2.1 Intent Score

Measures clarity and consistency of intent.

Clarity + Consistency + Speci ficity
3

Intent =

2.2 Integrity Score

Measures alignment between intent and execution.
Integrity = 100 — Divergence(Intent, Action)

2.3 Friction Score

Measures resistance within workflows.

Process + Tool + Decision
3

Friction =

2.4 Risk Score
Measures structural exposure to failure.

Dependency + Decision + Fragility
3

Risk =

2.5 Al Opportunity Score

Measures potential value of Al intervention.

Alopportunity = Automation + DecisionAssist — ChaosPenalty



3 Derived Outputs

3.1 Decision Rule
Stabilize if F'riction > 60

Decision = { ReduceRisk if Risk > 60 (6)
Optimize otherwise

4 Conclusion

This framework provides a structural lens for diagnosing and improving organizational systems.



